2023-2024

tz?s,'

Christian Academy

SCHOOL SYSTEM

Strategic Plan

ACCOMPLISHMENTS

LEADERSHIP

Christian Academy School System will be a leader regionally in expanding Christian Education.
1. Offer resources, expertise and opportunities to other Christian schools.
2.Engage in local, state and national legislation and organizations that expand educational choice and
Christian education.
3. Attract, develop and retain the best and brightest teachers, administrators and staff

Objective # Win Department/School

1 Four Accreditation Teams served All

2 Superintendent elected to EdChoice KY Board 0osl

2 Superintendent served as Commisioner for KY Non-Public Commission osl

1 Superintendent re-elected to ACSI| Accreditation Commission 0osl

1 Superintendent nominated as ACSI KY State Representative osl

2 AD serves on multiple KHSAA committees Schools

1 Hosted two other schools for idea sharing All

1 Employees led PD at two other schools Academics, OSI

1 National Conference speakers: SF, BU, Technology Integration Academics, OSI

1 Hosted Biblical Inmersion Conference, 5 other schools attended Academics

3 Added Instructional Coach position Academics

3 Added Data Coach position Academics

3 Increased teacher & staff pay scales Operations

3 Created Called to Lead program Schools

3 13 college recruiting visits for teachers Operations

1 Sponsored a Table for the fundraiser for Dream Center Christian Academy  Operations

2 Darin spoke at BAMI as one of keynotes- also had a table All
Hosted a visitor from FL looking to create a "Providence" model in their

1 community ES/Providence
Continued support for School Choice by writing legislators etc. as

2 appropriate ES/Providence

1 Biblical Unity PD for Westminster Christian in Huntsville, AL Scott and Deon

3 Teachers used tuition reimbursement program CAl HS/MS

2 Hosted Indiana legislators CAI HS/MS

1 Regular Collaboration with Area Admission Directors Operations

1 Collaborating with schools serving ASD CAI EL

1 mentor other christian schools Development

3 support my staff to retain excellent talent marketing

1 Deon speaker at Wheaton College Diversity Sympsoium osl

2 Superintendent spoke at ARISE Conference and hosted a table osl
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