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VIABILITY

Christian Academy School System will ensure that schools stay mission oriented and a viable Christian
educational choice.

1. Maintain doctrinal fidelity.

2. Steward financial and physical resources.

3. Educate stakeholders on institutional priorities along with the historical foundations of Christian Academy.

Objective # Win Department/School
1 Unite for the Risen Son w/ CAL HS & MS CAL
2 Implemented cost savings for administrative overhead Business Office
3 CAL HS Connect Night for middle school, transition years, retainment Admissions, Athletics,
CAL HS, Marketing
2 New CAI Middle School opened offering new facility geared toward our Middle CAI MS, System
School students and their specific academic, social and spiritual needs
3 Branding of New CAI Middle School Marketing
2 Strengthened HR operational processes and documentation to improve HR

efficiency, compliance and organizational effectiveness
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